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DISCLAIMER

General Advice Warning:

The information contained in this presentation is general in nature and does not take into account
your personal situation. You should consider whether the information is appropriate to your needs,
and seek professional advice from financial, legal and HR advisers. Matters referred to in this
presentation are of a general nature only and are based on the interpretation of conditions and
information existing at the time and should not be relied upon in place of appropriate professional
advice.

Accuracy & Reliability of Information:

Although every effort has been made to verify the accuracy of the information contained in this
presentation, Forward Thinking Design, its officers, employees and agents disclaim all liability (except
for any liability which by law cannot be excluded), for any error, inaccuracy in, or omission from the
information contained in this presentation or any loss or damage suffered by any person directly or
indirectly through relying on this information.

Links to Other Resources:

Forward Thinking Design is not responsible for the content of any resource owned by a third party
that may be linked to this presentation, whether such a link is provided by us or by a third party. These
resources are provided as a courtesy service and no judgement or warranty or endorsement is made
by us concerning the suitability, accuracy or timeliness of any third party or their resource.



Today's
House Keeping - How to Use Zoom OUtI i ne

Dealing with Trauma - You and Your
People Come First

Don't Panic but Think Quick - Get the
Solid Facts and Weigh Your Options

Access Reliable Free Advice and
Resources

Take a Position and Act



Audio Settings - "' -1

Chat Haise Hand

https://support.zoom.us/hc/en-us/articles/115004954946-Joining-and-

participating-in-a-webinar-attendee-
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YOU CAN'T POUR
FROM AN EMPTY CUP

DEALING WITH TRAUMA -
YOU AND YOUR PEOPLE COME FIRST
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Denial
Avoidance
Confusion

Elation

Shock
Fear Anger
Frustration
Irritation
Anxiety

Information and
Communication

Kubler-Ross Grief Cycle

Bargaining

Struggling to find meaning
Reaching out to others
Telling one’s story

Emotional
Support

Acceptance

Exploring options

New planin place
Moving on

Depression
Overwhelmed
Helplessness
Hostility

Flight

Guidance and
Direction
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STAGES OF GRIEF My experience
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HOW YOU FEEL AFFECTS
YOUR TEAM, SERVICE,
COMMUNICATIONS &
NEGOTIATIONS
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! @ shifteatery » Following es

ﬁ}; shifteatery Day 1 of Shift Eatery Walk-
~=/ [hru was a (FUN)ctional success

dezpite the weather! .
Thanks for understanding and
supporting the important steps we've
taken for the safety and well-being of
everyone. We'll take it day by day but
we will be open tomorrow as
takeaway only again to serve you
delicious vegan food ZCOC

If you do come for a feed and say hi
please use strict hygiene and be ready
to pay wvia card. .

Qv A

ﬁ} Liked by greenbergandcocakes and
476 others
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.\ shifteatery With so much going on
===/ right now it's easy to forget why we

got into this game @& ¥ &)

Shift Eatery has always and will always
exist to help people make the shift to
a vegan lifestyle. There's no better
time than now to go vegan and we are
still on a mission to help people do
that!

We are barely into 2020 but the signs
to stop the consumption &
commodification of animals couldn't
be larger. Droughts, fires, floods and
pandemics, not to mention antibiotic
resistance around the corner.

—

Cur mission is clear and we will push
through whatever is thrown at us and
@ fight for the voiceless. Rl

ars

o vegan for the animals, for our

L8 HCL home planet, for your families and for
yourself! 7 W IO With so much going
on right now it's easy to forget why
we got into this game & ¥ &
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_f";"“i Branxton Crib Box Cafe 2
29 March at 20:03 - (b
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Thank you to The Singleton Argus and Sami Cooke for publishing this article
on our little cafe and the changes we are making moving forward &

We are overwhelmed with the support
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SINGLETONARGUS.COM.AU
Crib Box Cafe adopts new business model
The Coronavirus outbreak has impacted businesses across Australia, ...




RESOURCES:

Groups like The Sydney Chef Exchange on FB:
https://www.facebook.com/groups/139157329591267/

https://www.beyondblue.org.au/the-facts/looking
-after-your-mental-health-during-the-coronavirus-outbreak

Ay -

https://www.blackdoginstitute.org.au/coronavirus-anxiety-resources

https://www.lifeinmindaustralia.com.au/support-for-those-impacted-by-
adverse-events/mental-health-support-for-covid-19

https://www.psychology.org.au/COVID-19-Australians

https://www.ruok.org.au/
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https://www.calm.com/blog/take-a-deep-breath
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DON'T PANIC
BUT THINK QUICK

GET SOLID FACTS - WEIGH YOUR OPTIONS
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Keep Trading or Not & How?




RELIABLE FREE/LOW COST INFO:

https://www.australia.gov.au/ & Coronavirus App

https://business-connect-register.industry.nsw.gov.au/
Home/SignUp

https://www.silverchef.com.au/blogs/resources/hospitality-
support-webinars-dates-coming-up-and-replays
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https://www.silverchef.com.au/blogs/resources/top-10-kitchen-
equipment-shutdown-tips

Menu Consultant - https://www.linkedin.com/in/bronagh-schulties-
5a8b5bl11/?2originalSubdomain=au

https://forwardthinkingdesign.com.au/



https://business-connect-register.industry.nsw.gov.au/%20Home/SignUp
https://forwardthinkingdesign.com.au/
https://www.australia.gov.au/%20&%20Coronavirus%20App
https://business-connect-register.industry.nsw.gov.au/%20Home/SignUp
https://business-connect-register.industry.nsw.gov.au/%20Home/SignUp
https://www.silverchef.com.au/blogs/resources/hospitality-%20support-webinars-dates-coming-up-and-replays
https://www.silverchef.com.au/blogs/resources/hospitality-%20support-webinars-dates-coming-up-and-replays
https://www.silverchef.com.au/blogs/resources/top-10-kitchen-equipment-shutdown-tips
https://www.linkedin.com/in/bronagh-schulties-5a8b5b11/?originalSubdomain=au
https://forwardthinkingdesign.com.au/

TO AVOID OVERWHELM,

BREAK EACH PART OF YOUR BUSINESS DOWN:

1 Important / Urgent

2 Important / Not Urgent

3 Not Important / Urgent 4 Not Important / Not Urgent

AND REMEMBER TO TAKE TIME OUT TO REST

Operations & Supply
Products & Services
HR Front of House
HR Back of House
Governance & Legal
Brand Strategy
Marketing
Sales
Premises & FFE
Administration
Accounts & Finance
Research & Innovation
Community & Collaboration
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TAKE A POSITION
AND ACT

KEEP IT LEAN BUT TELL THE WORLD
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* Innovate

* Recipe creation

* Training & upskilling

* Ensure you have right equipment
for changed operations

* Use shut down to plan fitout
upgrades/renovations/make goods

* Spice mixes, sauces,

preserves, pickles, cookie
dough, bake at home mixes

* Best selling menu items/ready

fOI?WG'rd. & frozen meals
thln-kll"lg. > Family & bulk packs + pair
4 de5|gn. alcohol sales with meals

Re-purpose front of

Renovations &

where your licensing permits

- === house staff &
kitchen staff

this
* Coffee beans & ground beans
with plungers, brew tips, etc

equipment swaps

* Tea blends

*» Cookies, bliss balls & baked
items

Get to know your
demographics
better & productise

Pre-order pickup,
takeaway
delivery

* Collaborate with other local
businesses in producing
community news & selling
each others products

* Do charity work and
actively engage with your
community

Letterbox drop local * Recipe boxes

area to request local

public & business

support + as PR/
promotion

* Recipe book

* Treat packs

* Occasion gifts

* Care packs
> Food staples
> Toilet paper
> Sanitizer

@
(V_VHAT CAN RESTAURANTS
* Improve your social media, website & k DO RIG HT N OW?

online marketing
* Learn new skills such as food photography ® @

One offs &
subscriptions

Pantry packs
* Work on personal branding, blog, recipe

. Produce hampers
creation

: : Picnic hampers
* Modify hours & model to suit market

Online workshops
& events

* Card only payment S g

* Survey your market to find out what they

need ‘How To’ videos

* Rally community support - join frending

Videos & blogs on what you
cook/grow at home, your
family recipes, foraging, etc

hashtags around supporting local, small
business & hospitality

* Compile a database of your customers
from your data sources & invite more
contacts to ‘follow you’, ‘sign up’ to
newsletters, etc (ensure you comply with
privacy requirements & don'’t spam)

Modify & simplify menu and
focus on your niche/what
you do best, comfort food,

healthy food, margins &
seasondl/weekly offers

Cook along at home with
chef (live and/or recorded)

Request rent relief and
better terms on
leases/borrowings &
purchases

Preserving & other
techniques training
Expert interviews & panels

online and/or podcast by
ticket or subscription

* Tab accounts & gift cards like
savehospitality.org
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A Problem Exists and We Need to Find a Way Forward

Research Define
& Audit POV

Ideate Prototype Implement Evaluate

O 000000000000 000000 090
REFINE & REITERATE



14/04/20
16/04/20

20/04/20
22/04/20

WORKSHOP 1 - OUT OF CRISIS
WORKSHOP 2 - IDEAS THAT WORK
WORKSHOP 3 - CONTINUAL RAPID ADAPTION
WORKSHOP 4 - TOWARDS RECOVERY

Upcoming
Webinar
Dates
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Getin Touch

VANESSA'S EMAIL

vahessa@forwardthinkingdesign.com.au

VANESSA'S LINKEDIN

https://www.linkedin.com/in/vanessacullen

BUSINESS CONNECT

https://business-connect-register.industry.nsw.gov.au/
Home/SignhUp
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