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Legislation, incentives
& penalties

Lessors pressure
& incentives

[ WHY? |

Crisis impacts - need for
efficiencies, new ideas,
cheaper solutions

Desire - altruism, Public & clients
business benefits pressure

» Environmental concerns

« PR/marketing reputation
M ENAE]

: forward.
> Preferred supplier, etc thinking
> Procurement opportunities > design,
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Best communication & ) .. Current & future
facilitation strategies 3 l l processes, waste

RESEARCH |

)

Global & local inspiration
- Case studies (eg. lkea),
what'’s already out there

Resources to support
research & solution
development - Human,
funding, tech, NSW
Circular, etc

_ Industry Tools that exist &
Markets for take sentiments latent opportunity

back

Barriers to
overcome

« Lessors - Givit

 Lessees - Reverse Garbage etc
Collaboration on . - Shopfitters . Green Furniture Hub forward.
problem solving . Suppliers . Green Painters thinking.

- Clients & public - Best practice impacts, potential » design.
= Other partners goals & priorities/timeframes @
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Educate suppliers &
shopfitters and set up

Take back schemes

Benefits to clients, such
as retailers, to take focus

off purely upfront cost?

Impact - More
sustainable businesses,

by suppliers

systems & benefits

CLOSING THE LOOP

Adaptive re-use of fitouts
in situ or relocated by
tenants or give to charity

Lessors & RDM's

need to be supportive

® Reducing Waste in Shopfitting

l J and supported

Optimise operational
efficiency - Carbon
footprint, resource use,

reduced fitout costs?

Lessees able to fulfill
longer leases & to open
more stores. Lessor eco
benefits. PR & Marketing

Reduce - Use less but
maintain aesthetic &
functional quality in design
and in manufacture =
education

lower operational
costs, less importing &
transport - Analysis &

« How to link items with the
market?

> Digital & physical market

places reporting
= Storage, transport &
T EHEINES forwayd.
- Potential income or credits thlnklng-
Certified » design.

source for shopfitters? In
re-sale/re-use diversion from @

B

Corporation
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: ADAPTIVE RE-USE OF =
- Impact of items FITO UTS & FFE . Supplier education & incentives

> Selection by designers « Designer education & regulation

- Lessor guidelines & RDM's
(education & policy)

> Suppliers addressing
environment & social impact

- Specified quantities & how « Alliances

designed
« Waste
« Shopfitters & builders

manufacture, transport & install
efficiences

« Finance funders

- Space & platform for trade
especially to charities

« Funding

« Shopfitter/builder education &
policy

« Legislation, incentives &
government

« Store & distribute « Sorting responsibilities

« Re-use of fitout in situ - Awareness of options

» Industrial symbiosis « By client, trades or whom?
« Re-use of some items « Into re-fit or elsewhere? I.S.

« Take back/re-sale/re-distribution - Cash back
« Donation « Storage & stocktake

- Lessor & RDM requirements and
expectations

- Lessor provisions & Cat 1's

- Client education & desire/motive/
benefit

- Questions of ownership & take
back/re-sale

- Material selections impact
resource costs/impact

« Tech, manufacturing, skills &
transport, distribution

COVID IMPACT

Less fitouts, less money, more
vacant space

forward. % www.forwardthinkingdesign.com.au
thinking.
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GET IN TOUCH

E-MAIL

vanessa@forwardthinkingdesign.com.au

LINKEDIN

www.linkedin.com/in/vanessacullen

WEBSITE

www.forwardthinkingdesign.com.au

forward.
thinking.
p design.

Certified




